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BA (Hons) CIH, MBA. 

Summary

Lynne Duval is an experienced consultant providing housing management consultancy to a wide range of agencies operating within the public, private and not-for-profit sectors.  Lynne’s back ground is both as an experienced housing management professional and more recently as Deputy Chief Executive of Crisis Uk. Lynne now specialises in allocations and homelessness.
Experience

· Work with Communities and Local Government department providing support to London Councils in meeting the 2010 target. Including undertaking diagnostic and support visits and developing TA reduction plans and supply demand models for Councils.
· Undertaking the National Homelessness Survey and production of various     publications on the use of Qualifying Offers and scripted prevention interviewing. 
· Analysis, advice and support in developing appropriate and cost effective temporary accommodation portfolios for a number of authorities including the London Boroughs of Southwark, Lambeth, Ealing and Hackney. Also Bury and Trafford, Stoke on Trent outside London. Specialist advice on private sector procurement.
· Assistance with the development of homelessness solutions services and reconfiguring services to assist prevention. Production of service plans, staff structures, policies and procedures, as well as the training of all staff in several boroughs nationally.
· Preparation of Housing Needs services for Audit Commission inspection including mock inspection and action planning.
· Project managing the implementation of CLB for a sub-regional scheme in Buckinghamshire.
· National evaluation of homelessness strategies for government and developing homelessness strategies for local authorities. 

· Researching street homelessness in Glasgow and development of strategy and targets to tackle the issue more effectively within the city. 

· Conducted comprehensive reviews of policies and procedures for housing needs services and developed comprehensive procedural manuals.
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Making change happen
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